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Need to Knowledge Model Steps 
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Phase 1 - Research  

 

 

 

 

 

 

 

 

Phase 2- Development 

 

 

 

 

 

 

 

 

 

 

             Phase 3 - Production 

 

 

 

G1 

G2 

G3 KTA 3A KTA 3B  KTA 3C KTA 3D KTA 3E KTA 3F KTA 3G 

Expected outcome – 

Uptake and use of 

New Knowledge 
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G4 5.1 5.2 5.3 5.4 G5 

6.1 6.2 6.3 6.4 

G6 KTA 6A KTA 6B  KTA 6C KTA 6D KTA 6E KTA 6F KTA 6G 

Stage 7 - Production Planning 

Stage 8 - Product Launch 

Stage 9 - Post-Launch Review 

Expected outcome – 

Uptake and use of 

Invention 

Color Key:  

Green- complete 

Yellow- in process 

Blue- to be 

completed at a later 

date 

Red- skipped or not 

addressed 

Gray- Not included 

in project plans 

https://sphhp.buffalo.edu/cat/kt4tt/best-practices/need-to-knowledge-ntk-model/ntk-commercial-devices.html

